


Agenda 
Where are you now on the “Critical Incident Curve?”

Preparing to Re-Open – questions/issues to consider

Delving Deeper into three areas:
◦ Building/property questions

◦ Personnel Issues

◦ Program plans



Phases in Community adaptation and 
cohesion post-disaster





Assess the Risk



Reduce the Risk



• Ready mechanical, HVAC, 

Fire/Life Systems

• Ensure compliance with 

owner/tenant requirement 

policies

• Engage contractors 

/vendors in back-to work-

plan

• Review and prepare plans 

regarding changes to 

cleaning scope or any 

additional services needed

• Ensure all inspections, 

repairs and communications 

are completed before 

opening. 

• Assess control entry points 

ie deliveries

• Assess gathering and lobby 

areas

• Install hand sanitizers in 

common areas as needed.

• Assess space and minimum 

requirement in accordance 

with provincial guidelines

• Plan for mark seating 

• Maintain up-to-date contact 

information for staff and 

volunteers

• Record who is working each day 

and attending events

• Provide information and training 

about appropriate physical 

distancing, facility specific, risk 

reduction measures, and proper 

respiratory and hygiene 

practices.

• Provide non-medical mask if staff 

and volunteers are unable to 

maintain 2 metre physical 

distance. 

• Refrain from social events,

singing, performances, live music, 

choirs etc.

Protecting Staff 

and Volunteers

Protecting 

Members & 

Public

Place of 

Worship

Readiness

Readiness Essentials – Places of Worship
Helpful guidelines and principles to help navigate hosting worship services during COVID-19 pandemic.   The potential for spread of infection during gatherings is very high, so to 
best prevent the spread of COVID-19, strict Health & Safety measures, controls, guidelines, policies must be put in place in order  to reduce the risk of transmission. 

• Offer multiple smaller services 

in compliance with provinces 

capacity

• Establish caps on attendance 

based on physical space

• Offer access outside of peak 

hours

• Offer options for remote 

participation ie phone, video

• Offer extra support for 65+ 

• Encourage self-screening prior 

to attendance

• Posting facility specific rules for 

attendance

• Direct the flow of members at 

the place of worship

• Reminders to observe physical 

distancing

• Encourage hand hygiene and 

respiratory etiquette

• Encourage wearing non-medical 

masks

• Use floor markings to 

encourage physical distancing

• Consider contact tracing 

efforts

Health & Safety 

Protocols
Social

Distance Plan

• Conduct a physical risk 

assessment for transmission

• Develop administrative 

controls to contain 

transmission

• Maintain enhanced cleaning and 

disinfecting practices in high 

traffic areas such as 

doorknobs, light switches, 

toilet handles, faucets taps 

ceremonial objects.

• Supply disinfectants approved 

by health authorities- 60% 

alcohol based

• Provide touchless hand 

sanitizer in high touch points.

• Sanitize all areas, including mtg. 

rooms, kitchen, bathrooms 

prior to opening.

• Clean with products from 

approved lists from health and 

governing authorities

• Provide PPE as appropriate.

• Ensure any equipment is in 

working conditions

• Maintain a supply of wipes, 

disinfectants PPE 

• Post risk mitigation signs from 

government/heath authorities

• Ensure safety of 

members/staff/volunteers

• Introduce 2-metre distancing

• Redesign space for social 

distancing.

• Enforce stringent cleaning 

protocols for shared spaces and 

surfaces, e.g. kitchen.

• Prohibit shared use of small 

rooms. 

• Designate and signpost the 

direction of foot traffic.

• Provide clear protocols through 

signage and floor markings.

• Build barriers as needed.

• Constantly reinforce hand 

washing, social distancing

• Post guidelines, protocols on 

high traffic areas. 

• Discourage, hand shaking, 

hugging touching, passing items 

between people

• Do not share items that can not 

be sanitized ie books, hymns. 

• Consider using projections or 

audio systems to share 

information

• Do not pass collection plates
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“… we confirm that insurers main interest is that procedures 
outlined by government/public health authorities be 
followed in a disciplined fashion. In general, insurers have 
not yet created their own stipulated requirements as 
everybody is learning and developing plans as we move 
along. If they do Hub will be liaising with UCC head office 
and congregations engaging in a productive 2-way dialogue.”

John Chippindale
Vice Chairman, National Chief Marketing Officer
Hub International Limited 



“Although the laws vary from province to province, it’s unlikely a building 
would be closed because of the actions of one tenant. The legal 
consequences would be for the tenant: the people actually breaking the 
rules. For example, the tenant may be charged, fined and/or ordered to 
cease operations at the premises but that shouldn’t affect the operations of 
other tenants or the building owner if they are all complying with the 
restrictions. 

Even so, if a tenant is breaking provincial rules, the congregation has an 
obligation to take action to protect the health and safety of other tenants, 
as well as members and staff of the congregation.”

Cynthia Gunn
Legal Counsel
The United Church of Canada / l'Eglise Unie du Canada



“I do not want one single case of COVID-19 traced to one of 
our churches because we did not care for those whom Jesus 
loves.”

Bishop Karen P. Oliveto of the United Methodist Church


